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The following plan, developed during the 2005-2006 academic year reflects how we position ourselves
to manage continuing demands for new ways of teaching, learning and working supported by
technology. This overall plan is complemented by the Instructional Technology Strategic Plan (ITSP).

Vision Statement

We believe that education is a live, interactive relationship between teacher and student, that the use of
technology tools helps to promote that relationship, and that Lane Community College should be an
effective, dynamic, and sustainable learning environment for employees and students.

Intent of document

This plan is intended to provide useful strategic goals and guiding policy that support technology
decisions, implementation, and maintenance.

Goals

Technology will be an essential part of meeting instructional and operating challenges.

We commit to make bold decisions to abandon, adopt or pursue technologies.

We support a fully digital business structure for students and staff.

We commit to a deliberate and responsive needs-based decision making process in support of our
need to think and act decisively. (see Technology Decision Policy)

We must support efficiency and continue to support critical and essential services.

As the technological landscape changes, we must review and address efficiency and sustainability
issues.
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